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I am delighted to advise that the first group of 31 students
will be graduating from St Luke's in Chilema, Zomba in
September this year. The intake commenced with 35
students - 31 at the completion of the course.  The fall out
has been identified for a variety of reasons including one
pregnancy, illness and one drop out. There is further
opportunity for all these positions to be re-allocated and
these students will be integrated into further training at a later
date. In this way, there are no losses to the funding of the
project.  The second group of 33 will graduate in October
from Ekwindeni, Mzuzu in the north.

Upon graduating, all students will receive a bicycle and a
small starter medical pack to help them once they have been
deployed to their first post.

As you know, we have been working closely with the Gates
Foundation in Malawi developing our Monitoring and
Evaluation Team to oversee the Midwife Training Project.
Our Clinical Director (Africa) Jude Holden, as part of the
Monitoring and Evaluation team has regularly visited
students to ensure that the training offered is the best
possible to equip students with the knowledge and
experience they will require once deployed in rural locations
where the need for maternity care is greatest.

Regular trips by Jude, and other members of the Monitoring
and Evaluation Team, to visit the students at both Colleges
and during their clinical placements, has offered us the

opportunity to see first hand the challenges faced - the lack
of basic equipment in some of the most remote health
centres, the logistical transport problems, and the need to
provide further training in obstetric emergencies,
particularly in areas where the number of deliveries is
smaller and therefore first hand experience is less.

Through this process, Jude and Pippa Richards, our
Programme Manager, identified a need for students to
undergo further training in managing obstetric
emergencies to prepare them for challenges that will be
associated with working, at times independently, in remote
health facilities.  The training, which has been adapted
from the internationally accredited Advanced Life Support
in Obstetrics Course (ALSO) has been modified to be
delivered in three and a half days to include the key
elements felt to have most benefit to the students.  The
training was delivered through lectures and group work for
skills training.  The feedback from all concerned was very
positive.  The interactive nature of the course enabled a
growing confidence to develop amongst the students and
it was evident that there was an increased understanding
of the theory and practical application when this was
demonstrated through use of obstetric mannequins.  It is
our intention to deliver this training to students at
Ekwendeni later this summer.

Progress so far

Dear Rotarians I know that Rotary Clubs across

the country are preparing for a well-earned break
and I wanted to take the time to update you on the
situation in Malawi before the Summer.



I intimated in my last update that is was our intention to commence the next class of students in September this year with
the possibility of training all students (circa 60) in one location, thus making logistics significantly easier.  Whilst we have
continued the process of identifying potential candidates, the political situation in Malawi has changed significantly over the
last couple of months.

Peter Mutharika was elected President at the end of May and, as yet, his Government has not set out their intentions
regarding healthcare and most specifically maternity care.  At this time there is still uncertainty around what they will
prioritise.  There are currently many rumours and possibilities, but, having worked in Africa for a great number of years, I'm
afraid rumours don't work for me!

I have sought clarity from the new Government in relation to midwife training so that I can decide upon the best way forward
to ensure that students are trained to the highest possible standards and after graduation deployed to the areas of greatest
need.

I am firmly committed to funding the training of midwives in Malawi alongside running our Fistula Care Centre at Bwaila
Hospital.  Over the last few weeks I have had discussions with Melinda Gates of the Gates Foundation and with the Clinton
Health Access Initiative, run by Bill and Chelsea Clinton, to decide how we move forward from here.

I remain heavily indebted to Rotary Clubs across Scotland and remain overwhelmed by the unbelievable support offered to
our Malawi Midwife Training Project.  I, therefore, felt the need to let you know of the current situation and also to advise
that I am not comfortable about investing any further funds into midwife training until I have answers from the new President
and his Government that enable me to decide whether we work with them to achieve the best results or whether we work
solely with The Gates Foundation and CHAI.  As you will see from the first page of this update, it is imperative that we
remain in a position where we are involved in the monitoring and evaluation of all training to ensure best practice and most
extensive training.

I hope that you understand my position and appreciate my taking the time to get answers before committing further funds
and taking forward the next class of students, which I feel I cannot do without clarification on what colleges can be used,
the training schedule and, most importantly, how monitoring and evaluation will work.

Discussions are ongoing on an almost daily basis with Malawi at present and as soon as I have a clear picture of how best
to proceed I will send out a further update.

In the meantime I would like to thank you all most sincerely for your ongoing support and wish you all a very happy Summer.

Ann H Gloag OBE
Founder and Executive Chairman
Freedom From Fistula Foundation

CASE STUDY
It has been amazing to watch our CMA’s progress from when they first began the course,
to today close to graduation.  When the girls first arrived they seemed timid & many lacked
confidence.  Today all our CMA’s have not only fulfilled their dreams of becoming
community midwives but they have all developed into confident, happy, and successful
women. The most important element in this journey has been the emphasis on the word
‘community’. Our CMA’s have developed into a very tight knit community supporting each
other through all the challenges they have faced over the last 18 months. They have learnt
how to love, support, and respect one other. This community spirit resonates out into their
lives at home in the various rural districts they are from.

Esnath who is 37 and a trainee community midwife explains that what motivates her when
things are tough is thinking of her community in rural Mulanje. She explains how desperate
many of them are and how much she wants to help them. She also explains how incredibly
supportive and proud her community has been of her since she begun the course. This is
what has meant the most to her. She has worked hard in the knowledge that her community
are rallying behind her and willing her to do well.  Equipped with the right knowledge and
skill set, Esnath is now ready to go and serve her community and provide the care and
support they need.

Pippa Richards
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